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2011
including chapter awards for:

Best T-Shirt

Communications

Finances

Member Education

Membership Recruitment

Most Improved Chapter

Project Outreach

Scholarship


CHAPTER


COLLEGE OR UNIVERSITY


PROVINCE

Application is available to download online at www.kappaalphaorder.org
                                               
          INSTRUCTIONS

The following pages encompass the Awards for Chapter Excellence Application. This application is designed to chronicle the accomplishments of your chapter for the 2011 calendar year.  You should review each section to gain an understanding of the entire process.  To properly document your chapter’s efforts in each area of operations, begin to add items to your “national awards file” as they occur.  In this manner you will not only gain a more complete understanding of the award process, it should be easier to account for all the positive things your chapter is doing.

Follow these guidelines for the application as applicable.  

1. The award application and all narrative documentation should be typed.  Type the answers directly on the application where applicable.  When goals, accomplishments, and other items are requested in a narrative, utilize a bullet list format.  In addition, limit these responses to the page limit indicated.

2. Follow all instructions carefully.  Due to the number of applications received, space and length restrictions will be strictly enforced.  Each question is numbered and/or lettered to help in the evaluation, please ensure that your responses correspond to the application.

3. The application is to be bound with a spiral binding.  Labeled tabs are to be placed between each of the sections of the application.  (Ex. Scholarship, Member Education, etc.)

4. It is preferred and recommended that recommendations be submitted with the application.  If necessary, they may be enclosed in a sealed envelope or sent directly to the National Administrative Office and must be postmarked by November 11, 2011.  Please ask those submitting recommendations to send them to:

Kappa Alpha Order

AWARDS RECOMMENDATIONS
115 Liberty Hall Road
P.O. Box 1865
Lexington, VA  24450

5. Plan ahead.  Late applications will be severely penalized.  The application must be postmarked by November 11, 2011.  It is recommended to acquire a tracking number when sending the application in case it is lost in the mail.

6. If you utilize a cover sheet, please place the chapter name and college or university name in the top right-hand corner of the sheet.

7. When you attach additional pages, title each page with the chapter name, the section name, and the question you are answering. (Ex. Scholarship 4a, Membership Education 2b, etc.)
8. Finally, make three copies of the application.  1) Send the original application to the National Administrative Office to be graded.  2) Keep a copy of the chapter’s application for your records and for future goal setting.  3)  Send a copy to your Province Commander.  The application then becomes property of the National Administrative Office and cannot be returned to the chapter.

We hope that you will view this process as a chronicle of your year as leaders of your chapter.  If you have any questions, please contact Brent W. Fellows, Director of Educational Programming, at the National Administrative Office.  Please feel free to contact us for feedback on your application.
                                                                SCHOLARSHIP
Instructions:  For those schools on the semester system, please fill out only the Fall 2010 (F10) and Spring 2011 (S11) columns.  Those schools on the quarter system should include information in the Winter 2010 (W11) column.  

All averages should be from the 2010-2011 academic year.

Grading scale (4.0 = A)








F10

W11

S11
1.   a.  Chapter average






b.  Active average






c.  Member Awaiting Initiation average




d.  All - fraternity average




e.  All - men’s average




f.  Chapter’s scholastic rank




    among fraternities (ex. 2nd out of 12)

Attach copies of grade reports issued by the school.

Note:  If your college/university does not compile grade point statistics for Greeks:

1. Attach a letter from the Greek Advisor or Dean of Students stating this fact and that 

they are satisfied with your chapter’s scholastic performance last year.

2. Include a copy of the grade report for each active and member awaiting initiation 

member, and calculate an average.

If you have access to grades and do not include your fall and spring grades, your chapter cannot qualify for the scholarship award.  Also, if your college/university does not compile grade point statistics and you do not follow the above steps, your chapter will not qualify for the scholarship award.

2. Attach your chapter’s scholarship program. 
a. Describe how your program enhanced academic performance for the members.  Also include the strengths and weaknesses of your program this past academic year. 
b. Has your chapter’s scholastic rank among fraternities improved, remained the same, or declined this academic year?

c. List any awards or incentives provided by your chapter’s scholarship committee.
d. How does your chapter enforce social probation for members that did not achieve at least a 2.5 Semester GPA? (R9-271 Scholarship Standards)
3.   List any academic awards won by the chapter or by individuals.

                                                       MEMBER EDUCATION

1. Membership Education Programs
a. Did the chapter attend/host speakers, presentations or programs on any of the following:

Date






Number in attendance




Members Awaiting Initiation (MAI)

Actives
 Others




Leadership Topics:







Time, Risk or Money Management:




Personal Development:



Hazing Prevention:






Alcohol and Drug Abuse:






Sexual Assault:







Other (Specify) 



Other (Specify) 


b. Number of chapter officers who attended Province Council


c. Percentage of chapter represented at Province Council
d. Did any members attend campus or regional interfraternal or KA conference(s)?
If so, list (attach listing for more members if needed):
Member


Date


Name of conference
2. New Member Education


a. Does the chapter have a written 4/6/8 week new member education program?
Yes





























No

b. Hazing Statement:  Does the chapter comply with both the letter and spirit of all provisions of the Kappa Alpha Laws relating to initiation and pre-initiation activities?
















Yes





























No
c. Describe the brotherhood building activities your chapter does during the new member education process.  2 pages Maximum

d. Date of induction for spring 2011?




   




     

Date of initiation for spring 2011?


               

Date of induction for fall 2011? 



              

Date of initiation for fall 2011?



   
e. The new member educator should attach a written copy of the new member education program.  The program should include; the member awaiting initiation supplement, syllabus, week by week schedule and all other materials used during new member education excluding those provided or purchased from the National Administrative Office (e.g. Varlet, Talisman, To Manners Born To Manners Bred and Hazing the Fratricide of Brotherhood) No page limit.

f. Draft a summary of this year’s new member education program, outlining which areas were most/least successful.  One page maximum

g. Did the new members complete GreekLifeEdu? 




Yes





























No

3. Council of Honor
a. Does the chapter have a Council of Honor (COH) program? 


Yes





























No


b. Percentage of chapter roster inducted into COH to date





c. Does the chapter use the formal COH Induction ceremony?



Yes





























No

d. Does the COH Commander or Marshal instruct new initiates on the meanings of 
the ritual and on the secret work of the fraternity following their initiation?

Yes





























No


e. Were COH shingles awarded?






Yes





























No

f. Describe how the chapter successfully implements a COH program.  How does the chapter focus on the laws and customs?  How is the program set up?  How does the chapter benefit from the program? Please include all materials used during the program. No page limit

4. Officer Transition
a. Date of officer elections:

b. Describe how the chapter implements an effective officer transition.  Address the following: officer retreats, officer training, use of officer transition guides, officer notebooks, transition period, and whether the previous administration transitioned well with the present administration, why or why not? One page maximum 

5. Membership Educational Programming 

Non-Crusade Chapters –


a. 
Describe how your chapter provides membership education to the active membership.  


This could include speakers, membership programs, leadership development programs, or 

any other method in which your chapter provides continuing education to the members.    


No page limit

Crusade Chapters Only – 

b. 
The Crusade Commander should attach a written copy of the chapter’s Crusade Action 


Plan.  The program should include the week by week schedule and all other materials 


used for the Crusade program.

c. 
Draft a summary of this year’s Crusade program, outlining which areas were most/least 


successful.  One page maximum

d. 
Describe how the chapter successfully implements the Crusade program. How is the 


program set up?  Explain how each phase was implemented and how each phase met the 


expectations.  How does the chapter benefit from the program? Please include all 



materials used during the program. No page limit
              CHAPTER GROWTH AND DEVELOPMENT

1. Chapter Growth


a.  Total size as of November 1, 2010 (new members and active members)





b.  Total size as of November 1, 2011 (new members and active members)




c.   Number of men in each class as of December 1, 2011:


Seniors




Juniors




Sophomores




Freshman

d.  Number of Seniors graduating in Fall of 2011?




e.   Chapter Growth Ratio (b-a) divided by a



2. Induction/Initiation Ratio

Please list the following statistics for each of the applicable time periods, for those schools on the semester system, please fill out only the Spring 2011 (S11) and Fall 2011 (F11) columns. Those schools on the quarter system should include information in the Winter 2011 (W11) column:
(If you have not initiated by November 11, 2011, please indicate below)
W10

S11

F11

Total


a. Total number of men inducted



b. Of the total how many have been 

initiated to date?  





c.   Initiation Ratio (line b divided by a)

d.   Number of MAI’s deferred 


e.   Number of MAI’s that were terminated 


by the chapter
f.   Number of MAI’s who voluntarily 
terminated their membership



3. Fraternity Statistics


a. Number of fraternities recognized on campus





b. Size of those fraternities:


Largest


Smallest


Average


c. Where does the chapter rank in terms of size?
  



of  

(ex. 2nd of 14)

d. Within which percentile does the chapter

size rank?




Largest 25%










Largest 50%










Smallest 50%










Smallest 25%


No supporting documentation is required for this section.  However, if you feel that the statistical information does not accurately reflect the state of the chapter, please explain why in this section.  One page maximum

4. Rush/Recruitment

Bids Extended/Accepted

Please list the following statistics for each of the applicable time periods, for those schools on the semester system, please fill out only the Spring 2011 (S11) and Fall 2011 (F11) columns. Those schools on the quarter system should include information in the Winter 2011 (W11) column:
W11

S11

F11

Total


a. Total number of bids extended
b. Total number of bids accepted



c. Attach a schedule of all events associated with rush/recruitment during 2011.  
2 page limit
d. Evaluate the overall rush/recruitment efforts of the chapter, indicating areas of strength and areas which require improvement.  Include how the chapter made recruitment a year-round process, regardless of when your formal rush/recruitment weeks are held.  
One page maximum

e. Provide and describe the use of national, local resources (pamphlets, posters) in your recruitment.  Include copies and provide links to videos (and/or DVD) and any online sites, social networks, etc.  Please include any effort to create a brand/recruitment theme for your chapter.  
f. If your chapter utilized Brasstacks, what procedures did you use to increase initial awareness of KA to incoming freshmen.

g. How many men have completed the Certified Chapter Recruitment Course?

h. Did any members attend recruitment education workshops? (Recruitment Boot Camp,  Phired Up, etc.) If so, list:


Date                 Name of conference/workshop
Number in attendance





















                                               PROJECT OUTREACH
1. Operation Crimson Gift
a.   Did your chapter participate in Operation Crimson Gift?



Yes




























No

b. How many members participated in the blood drive?
c. Knight Commander’s Cup - To nominate your chapter for the Knight Commander’s Cup for displaying an outstanding level of participation in Operation Crimson Gift, please do the following:

-Submit documentation describing the project (s)
       
-Percent of chapter involved

-Total number of members that donated blood

-Total number of non-members that donated blood

-Impact on the community and/or campus

-Potential and ease of continuing the service event (s)
2.  Cross & Rose Award (Required)
To nominate your chapter for the Project Outreach Cross & Rose Award for an outstanding community service project, please do the following:
Two pages maximum
a. Submit documentation describing the project.

b. Outline how the program addresses the areas listed below:

-Impact on the community


-Interaction with other groups and individuals


-Percent of the chapter involved


-Hours and dollars donated


-Potential and ease of continuing the program


-Adaptability of the program to other communities
c. Include an analysis of the event’s outcome and any media coverage of the event.

d. Attach any supporting documentation from the charitable organization involved.
3. Complete the attached form(s) indicating the Project Outreach activities you completed from  November 2010 – November 2011.  All Project Outreach efforts of the chapter should be reflected, including both fund raising and service projects. Make sure you reflect the total number of hours involved in your fund-raising efforts.  Make as many copies of the form as you need to record your efforts.
Points for this section are based off of total hours and dollars per brother.  Please make sure all events from November 2010 through November 2011.
PROJECT OUTREACH SERVICE REGISTER

November 2010 – November 2011
	EVENT
Date, Location And Name
	CHARITY BENEFITING
	% OF CHAPTER PARTICIPATING
	HOURS DONATED

(10 men x 3 hours = 30 hours)
	MONEY DONATED
	REMARKS

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	
	




Totals:

*Totals such as food and clothing should be documented both literally and as a dollar amount.
Points for this section are based off of total hours and dollars per brother.  Please make sure all events from November 2010 through November 2011.
PROJECT OUTREACH SERVICE REGISTER

November 2010 – November 2011
	EVENT
Date, Location And Name
	CHARITY BENEFITING
	% OF CHAPTER PARTICIPATING
	HOURS DONATED

(10 men x 3 hours = 30 hours)
	MONEY DONATED
	REMARKS

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	
	




Totals:

	
	



                           

Grand Total:
*Totals such as food and clothing should be documented both literally and as a dollar amount.
Points for this section are based off of total hours and dollars per brother.  Please make sure all events from November 2010 through November 2011.
                                          RISK MANAGEMENT

1. Attach a copy of the chapter’s crisis management plan
2. Describe specifically how the chapter implements and adheres to the Kappa Alpha Order Risk Management Policy. One page maximum
3. Attach a copy of your chapter’s pre-party/social event checklist.

4. Attach a copy of a guest list from a social event held during 2011. If you did not retain your guest provide an example of a guest list used by the chapter.

5. If you have a chapter house answer questions 5a and 5b, if not skip to number 6.

a. When was you last fire drill conducted

b. Where is your designated meeting place in case of fire to conduct a head 

count of members who live in the house?
6.   Attach a letter from the Greek Advisor stating that the chapter is in good standing (in respect to risk management) with the university.  Please note that this is a separate letter than a recommendation.

                                                                      RITUAL


1. Does the chapter use the formal induction ceremony?




Yes




























No

2. Did you invite the following?


a. University/College Administrators, Faculty, or Staff




Yes




























No









b. Parents and friends 








Yes




























No


c. Alumni 









Yes




























No


3.   Percentage of initiation ceremony memorized.







4.   Number of initiation practices held prior to performance

5.   Current number of members that are Stewards of the Order



6. Frequency of formal chapter meetings (using procedure in customs) per month?

7. Name and describe how your chapter uses the customs of the Order in your chapter’s operations?  Two pages maximum
8. Describe other programs or events used to promote the study of our ritual, or which exemplify and support our tenants. One page maximum
9. Mark each item with a X or indicate the amount of the item that you chapter currently possesses:

a.      Number I Tunic

    k.          Number III Cape


  u.          Member Robe
b.      Number I Cape

    l.           Number III Diadem

  v.          Usher Robe
c.      Number I Crown

    m.         Number III Belt


 w.          Novice Robe
d.      Number I Belt

    n.          Number VIII Tunic

  x.          Novice Sword
e.      Number I Sword

    o.          Number VIII Belt


  y.          Spur
f.      Number II Tunic

    p.          Number VIII Sword

  z.          Banner
g.      Number II Cape

    q.          Number IX Tunic


 aa.         Banner Staff
h.      Number II Diadem                 r.          Number IX Cape



ab.          Urn
i.      Number II Belt

    s.          Number IX Belt


ac.          Alter Cover
j.      Number III Tunic
t.          Carpet




                                                 CHAPTER FINANCES

1. All figures should be for period January 1, 2011 – October 1, 2011.
a. Total income from all sources






b. Total past due accounts receivable (money owed to the chapter for more 

than 30 days)








Members Awaiting Initiation







Actives
















Alumni










Total

c. Total past due accounts payable (money owed to the National Administrative

Office or other creditors more than 30 days past due) 

d. Receivables ratio (line b divided by line a)





e. Payables ratio (line c divided by line a)





2.   Financial tools- Does the chapter utilize any of the following financial tools?  

Mark all that apply with an X:



Omega Financial Bill Pay Express









Omega Financial Budgeting Tool




Provide monthly statements to members










Membership Contract/Agreement










Income and Disbursements Ledgers










Require SSN (Social Security Numbers) from members









Collection services for past due accounts










Promissory Notes











Rental Contract/Lease (if applicable)





3. 
Attach the following to receive full credit for this section: Chapter Budget, Year-End 
Financial Statement (income & expenses), IRS Form 990 or 990N, and any additional 
financial documentation (i.e. examples of chapter promissory notes, contracts, etc.).  

4. Submit an analysis of the chapter’s financial operation.

a. Comment on the effectiveness of the budget, explain any major shortfalls in revenue and unforeseen or excess expenses. One Page Maximum
b. Discuss the chapter’s use of the Prudential Committee to oversee the chapter’s finances and to work with the individual members to solve problems. One Page Maximum
*Submitting reports on time is also determined in your overall score for this section.

                CAMPUS ACTIVITIES AND LEADERSHIP

Chapter Accomplishments:

1. Attach a summary in bullet list form of your chapter’s overall accomplishments and leadership at your school.  

Include:
Chapter Awards received



Involvement in IFC/Greek Activities



Participation in campus-wide activities



Participation in other campus organizations events and activities



Intramural/Recreational Sports final standings



Other significant campus involvement by the chapter
Individual Accomplishments:

2. Attach a list of all members.  List beside each name any campus and other pertinent extra-curricular activities the person is involved in, campus leadership roles, or any honors that he has received.  Please do not include chapter positions and offices in this section.

Be sure to list all actives and members awaiting initiation so that the total number on the list is equal to the total number reported in Chapter Growth and Development, 1 (b), even if some of those individuals do not have extra-curricular activities to list.

Please identify all members as actives, members awaiting initiation, or Fall ’11 initiates.


Total size as of 11/1/2011






                                            COMMUNICATIONS
1. Fraternal Relations


a. Did the chapter correspond with newly chartered chapters?



Yes

(Provide examples for i.)












No


b.
Did the chapter correspond with other chapters in the province?


Yes


(Provide examples for i.)












No



c.
Number of Newsletters sent to alumni.















d.
Number of Newsletters sent to parents












e.
Number of other correspondence sent to alumni






f.
Number of alumni events held?





















g.   Has the chapter filed the Report 5 within the last year? 



Yes


(Provide examples for i.)












No
h.   Does your chapter have a group on KACircle, Facebook or online community? 
Yes













No

i. Attach copies of all correspondence.  Material submitted can include, but is not limited to, alumni newsletters homecoming invitations, invitations to special events, convivium invitations/programs, fundraising efforts involving alumni and all correspondence with other chapters and the National Administrative Office.
2. Community Relations

a. Submit a report on the chapter’s efforts to improve its image in the community.  
One page maximum

b. Submit all support material produced for community relations.  This includes, but is not limited to, flyers, letters to school administration, Christmas cards, newspaper/radio ads, tapes of television coverage, newspaper coverage, press releases, and awards received from philanthropy, city or board of directors.  Anything that is produced in the area of relations should be included.
3. Campus Relations

a. Submit a report reviewing the year in the context of campus relations.  Explain what was done to maintain or improve relations with the chapter’s various constituencies, ie., administration, faculty, Greeks, student body, etc.


One page maximum

b. Submit all support material in this area.  Material can include, but is not limited to, rush/recruitment flyers, rush/recruitment brochures, slide shows, video productions, promotions for fundraising events, stickers, t-shirts, information regarding and how rush/recruitment materials from national office were used, newspaper/radio or television ads or coverage, press releases, letters or invitations to faculty and administration.
4. Does your chapter have a web-site to promote the mission of your chapter 
and Kappa Alpha Order?








Yes












No

a. If so, what is the address?       


b. How often is the web-site updated?   

c. Is there an active recruitment link that provides contact information as well 

as information on the activities planned by the chapter for recruitment?

Yes












No

d. Is there an active roster on the web-site with contact information?


Yes












No




e. Is there a history of the chapter and KA provided on the web site?


Yes













No

f.  
Social Media Links – Did you know that you could name your URL for 

Yes


Facebook and Twitter, etc.? 



















No

5. Internet, technology and on-line communities Two pages maximum
a. How does you chapter effective utilize these tools to communicate, recruit and communicate with alumni?

b. How does your chapter enforce Kappa Alpha Laws to ensure your members are portraying our values and principles on-line?

Note: To be considered for the Overall Excellence in Communications Award, a chapter must submit materials in each of the previous categories (Fraternal, Community, Campus, and Online Communications).

6. If you would like for one or more of your chapter’s t-shirts from the 2010-2011 

academic year to be considered for Best T-Shirt, please include with the application. 
T-Shirts submitted cannot be returned. Did you include a t-shirt or t-shirts with the      Yes application?















No 
                                                                   HOUSING

If the chapter occupies a house or lodge, please fill out questions 1-4.  If the chapter does not occupy a house, please fill out question 5.
HOUSING QUESTIONS

1. Include a report form with the appropriate officer or committee chairman analyzing the condition of the house.  Two pages maximum excluding certifications.
The report should comment on:
a. Overall cleanliness. Include who is responsible for each area of the house/ground and the manpower needed for each task.  Also specify from where that manpower comes, if you have a rotation of duties developed please include a copy.

b. Adherence to fire, health, and safety codes.  List inspection dates and fire drill dates and if available a copy of any certifications done by health or fire professionals.

c. Any recent capital campaigns or recent additions to the house.
d. The overall capacity of the house and how many brothers currently live in the house.
2. In addition to the above, complete the Facility Inspection Form provided by HRH/Kirklin & Co., LLC on the following pages. 
3. Submit a letter of verification/recommendation from the President or some other official of the chapter Housing Corporation about the chapter’s current relationship with the housing corporation and the chapter’s ability to maintain the condition and of the house.

4. 
Housing Corporation Information




Housing Corporation:  




President of Housing Corporation:  


Tax ID#: 
NON-HOUSING QUESTIONS

5.   For those chapters without a house, please answer the following questions. 


Two pages maximum
a. Discuss the relationship of the chapter and its ability to meet and function in the absence of a chapter house.
b. How does the chapter host social functions, members awaiting initiation and chapter meetings, etc. in the absence of the chapter house?

Facility Inspection List for Greek Housing

Date of Inspection:





Person Conducting the Inspection

Housekeeping & Storage










Interior and exterior in good order

Storage room(s) neatly arranged with good access

Necessary combustible material properly stored

Floors and walls clean throughout

Combustible trash removed from building daily

Outdoor spigot/faucet in good working order

Drain spouts properly attached and displacing water away from foundation

Hallways












All halls and stairwells free from obstructions

All halls and stairwells well lighted

All stair steps and wells have secure banisters/railings

All stair steps and wells have secure treads and risers

Building Maintenance










Roof in good condition with no leaks

All interior and exterior walls in good condition

All interior and exterior doors and windows in good condition, close and latch

All fire doors marked as such and kept locked

Electro-magnetic stops working

Parking areas, sidewalks, stairways, porches and fire escapes properly maintained and

kept free of slip/trip and fall hazards, debris, and obstruction

Gutters attached securely and unobstructed discharging water away from facility

Adequate exterior lighting for entire facility and grounds

Roof access strictly prohibited

Floor surfaces and carpeted areas free of slip/trip and fall hazards

Non-slip surfaces provided in areas such as bathrooms, stairwells, exit areas, kitchen and
fire escapes
All cleaning supplies, paint and other chemicals stored in secure well-ventilated area and
enclosed in metal cabinets

Flammable liquids and explosives prohibited from building

All forms of weapons (rifle, handgun, blades, bows, etc.) banned from building

Electrical System











All circuits correctly fused and grounded

No evidence of temporary wiring or tampering

All covers in place with none broken

No multiple plug/appliance policy in force and posted

Use of extension cords is restricted, especially with high voltage appliances

Power lines to facility clear of obstructions such as tree limbs

Grounded Fault Interrupters in bathrooms and kitchens

Furnace and Water Heater










Located in separate room

All doors to room close and latch

Room free of combustible materials

All covers to equipment in place

Equipment inspected annually by licensed contractor

Emergency shut-off installed

Smoking












Allowed in safe location only (on ground level)

No smoking in bed policy enforced

Ashtrays with large lips used

Butts collected in metal container

Smoke Detection, Sprinkler and Fire Alarm System






Manual fire alarm pull-boxes in all hallways and next to all exits

Smoke detector in each room

Battery operated detectors are changed every six months

Hard-wired system is tested monthly/serviced bi-annually by licensed contractor

Fire sprinklers installed

All sprinklers free from obstruction

Main control valve is open

Proper pressure reading of the system gauges

System inspected annually by licensed contractor

Fire detection/alarm system sound at central monitoring service station

Fire Extinguishers, Lighting and exits








At least one extinguisher on each floor

Extinguishers in kitchen

Extinguishers in laundry room

Extinguisher locations accessible and clearly marked

Extinguishers are inspected monthly and fully charged

Extinguishers are inspected annually by licensed contractor and fully charged

Exits and escape routes clearly marked with lighted signs

Emergency escape ladders available on upper level

Exits easily opened without keys or special device

Exterior fire escape adequate, accessible and maintained

Emergency lighting system present

Emergency lighting tested monthly and inspected regularly

Kitchen and Cooking










All cooking equipment located under hood

Entire hood and ductwork cleaned bi-annually by a licensed contractor

Removable hood grease filters cleaned regularly (daily)

Extinguishing system protecting all cooking equipment

Outside contactor services extinguishing system bi-annually

Kitchen well supervised, cleaned daily and operated in a sanitary manner

Plumbing system











Good condition with no leaks or back ups

Fire sprinkler system serviced annually

Septic tank properly maintained

Laundry room











Lint filters cleaned regularly

Areas behind dryer and washer clear of lint and debris

Equipment serviced annually

Fire Drills & Emergency Procedures








Fire Drill practice every six months

Written fire emergency evacuation and escape plan established, reviewed by members
regularly and posted
Emergency phone numbers clearly posted at each phone

Self closing fire doors present to reduce potential of rapid fire

Fire doors and exits kept clear of stops or obstructions

Security












Facility secured with access restricted by key or code to members only

Specific person (house manager) responsible to secure facility at a specific time each
evening, conducting inspection of security and safety

After an open access function, the facility is properly secured and cleaned

Property is secured and supervised during periods of vacancy (i.e. student breaks)

Property is well lighted and utilizes motion sensors

Campus security/local police patrol the property regularly for increased security

Inspection












Campus/City fire marshal inspected building within last six months

All recommendations/updates compliant with codes
Notes and Comments:
                                             CHAPTER STATEMENT

1. State why your chapter deserves to receive an award or awards for Chapter Excellence.

a. Use this section to distinguish your chapter from other chapters on your campus, in your province, and across the nation.
b. Highlight the chapter’s strengths.
c. Submit any accomplishments not covered in other sections.

Two pages maximum

                                               RECOMMENDATIONS

Additional points are awarded if you include letters of recommendation from the following:

a. College or university administrator responsible for fraternities (Greek Advisor, Dean of Students or other Student Life Professional)

b. Province Commander

c. Chairman of Alumni Advisory Committee or other member of the Alumni Advisory Committee (AAC)
d. Faculty advisor or another faculty member
e. Parent letter recommendation
Please include these letters of recommendation with the application whenever possible.  If the letters must be sent separately, please ensure that they plainly state the chapter’s school or other distinguishing identification.  These letters may be addressed as follows and should be mailed by November 11, 2011:
Kappa Alpha Order

AWARDS RECOMMENDATIONS
115 Liberty Hall Road
P.O. Box 1865
Lexington, VA  24450

                                                        CERTIFICATION

CHAPTER


COLLEGE OR UNIVERSITY

Please sign where indicated

I have reviewed this application, and certify that all statistical and other information offered in this document is true and correct.  I also understand that any less than truthful information on this application will result in the revocation of any awards my chapter may receive.

Number I








Date

Number II








Date

Number III








Date

Faculty or Alumnus Advisor






Date


Person submitting application


Office currently held
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