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NUMBER IX
Former Number IX: _______________________________________
Number IX: ______________________________________________
Date of Transition: _______________________________________
 EXCELLENCE IS OUR AIM
DUTIES OF YOUR OFFICE
The Number IX


THINGS TO DO

· Call and introduce yourself to the Alumnus Advisor

· Call and introduce yourself to the Faculty Advisor

· Re-read the customs of the Order
· Set a date for initiation
· Reserve a church
· Clean regalia if needed – regalia can be cleaned at dry cleaners
· Inventory your chapter regalia - if items are in bad shape or if you lack certain items look to alumni for assistance in obtaining new items or request that the chapter budget money for regalia each semester

· Plan out your topics and agenda for COH
· Maintain chapter register and update it
· Review the latest Report 7 from the Associate Director for Chapter Services
· Ensure your chapter has proper pre-initiation activities planned for new members – contact your ADCS for ideas
· Set meeting times at the beginning of the semester to have discussions on the customs of the Order
· Ensure that all of your copies of the customs of the Order are accounted for, secured in a fireproof case, and are in good shape
________________________________________________________________________________________________

THINGS YOU WILL NEED
· Complete set of regalia
· Copy of initiation music
· Copy of your chapter’s by-laws
· Time line of pledge program (enabling you                  to begin scheduling practices for initiation)    

· Contact information for new regalia. (price list from NAO)*

· Contact information for local alumni in case a need for a church or Masonic temple arises

· Budget information for ceremonies
· Contact information for the church your chapter uses

________________________________________________________________________________________________

 If you are missing any of the items supplied by the National Administrative Office(marked by a *) please call (540) 463-1865.

EXCELLENCE IS OUR AIM
What are the responsibilities of a Number IX?

Some chapters give the position of ritualist to younger members of the chapter because they feel this office is of little importance.  However, the IX has a higher calling.  The Number IX is ultimately responsible for the entire initiation ceremony, setting up practices, and insuring the best possible performance. It is also the responsibility of the IX to instill the values and philosophies of the ritual into every brother.  Therefore, the ritualist should naturally be the one who motivates and inspires the brothers to make the ritual the center of chapter life. It is the IX who initiates discussion and debate on different interpretations within the ritual. 

It is up to the IX to make sure that amidst all the parties, fund-raisers, rush functions, house clean-ups, committee meetings, and everything else that dictates chapter life, the ritual is not forgotten.  It is the Number IX’s job to make the customs of the Order the center of chapter life.
In order to be a successful IX, the ritual must be sacred to him. Just like a successful salesman believes in what he sells, a successful ritualist believes in what he teaches.  If the chapter members see the IX ambivalent toward the ritual, they will not be motivated to live by it.

ADDITIONAL OBLIGATIONS OF THE IX

THINGS TO REMEMBER
Finding churches that will let chapters use their facilities is becoming more difficult.  Do not risk doing anything that might jeopardize a positive relationship with a minister and his congregation.

If your chapter does not have a church, alumni contacts can be used.  Often times, alumni may know a minister in the area who happens to be a KA, or they may be very close with the pastor of their church.  This can be a good start.

If your chapter has a church or happens to find one, there are some things a chapter can do to maintain good relations with the minister and his congregation:

· Have all the brothers attend Sunday worship service

· Perform a special project for the church

· Donate an altar arrangement

· Don’t forget to pay a gratitude for use of the facilities

· Leave the church in better condition than you found it.

It must be remembered, in order to be a successful chapter, the customs of the Order must be at the center of chapter life. There are good chapters and there are bad chapters, but the great chapters all have one thing in common:  The ritual is the foundation of their chapter. 

The Council of Honor
The Council of Honor and its members provide a zeal for ritual perfection, and adherence to consistent interpretation of Kappa Alpha Laws and chapter by-laws.  It provides within a chapter character and knowledge, and the desire for continuous efforts of pursuing Kappa Alpha excellence.

-Former Executive Director Richard A. Barnes

The Council of Honor is a program of intense study of the laws and customs of the Order.  This program is one of Kappa Alpha’s many unique contributions to the fraternity world that helps provide member education to our chapters.  The Council of Honor program was conceived at Gamma Chi chapter (Texas Tech University).  Former Knight Commander Idris R. Taylor, Jr., Ph.D, mainly originated the program.  The program seeks to provide members of Kappa Alpha with greater insight into the Kappa Alpha Laws and chapter by-laws, and the ritual, coming to understand the symbolism and recurring themes not often understood or noticed.

EXCELLENCE IS OUR AIM
NO. IX GOAL SETTING               
Initiation

Current % of initiation ceremony memorized:

___________________________________

Goal % of memorization by next initiation:

(should be 100%) ___________________________________

Current condition of regalia:____________

(complete or incomplete)

Goal by end of semester:_______________

Does chapter use a church or house for initiation

(or other)?___________________________

Goal for next initiation:________________

Current number of rehearsals before initiation:

___________________________________

Goal for this semester/year:_____________

(10-15 rehearsals are ideal)

Do you have an active role in the Council of 

Honor Program?______________________


Goal for next ritual portion of your chapters 

Council of Honor Program:_____________

Chapter’s current awareness of the customs of 

the Order:____________________________ 


TRANSITION NOTES:


NUMBER I:

· Tunic

· Cape

· Crown

· Belt

· Sword

NUMBER II:

· Tunic
· Cape
· Diadem
· Belt
NUMBER III:
· Tunic

· Cape

· Diadem

· Belt

NUMBER VIII:

· Tunic

· Belt

· Sword

· Shield

NUMBER IX:

· Tunic

· Cape

· Belt

· Banner

OTHER ITEMS NEEDED:

· Novices’ Robes
· Novices’ Swords
· Novices’ Spurs
· Carpet
· Urn
· Alter
· Bell & Mallet
· Members Robes
· New Active badges for initiates (should be ordered 2 weeks before initiation date accompanied with all initiation fees)
For more information about prices and Regalia items contact:     

           Andy Morris at Collegiate Regalia

        1-888-748-8251

Kappa Alpha Laws – 9-139.  The IX – Marshal.  The IX shall be responsible to the I for the safekeeping and preservation of the paraphernalia and chapter room properties of the chapter and shall introduce to the chapter at each chapter meeting any alumni or other visiting brothers present.





REGALIA INVENTORY LIST











