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Welcome
Dear Brothers, 

Welcome to province council!  To enhance your experience, maximize resources, improve 
and standardize education, and make sure you get the most out of  your time spent this 
weekend, the Order has organized seven total province council meetings. 

Congratulations on your election or appointment as officers in your respective chapters. 
If  you are not yet an officer, but are attending, we hope you’re interested in learning more 

about chapter operations, KA values, and Kappa Alpha Order in general. That is what this program is all 
about.   

Educational programming being offered at this province council is nearly identical to others this spring. 
Just as your Number I learns his role with every other Number I at the Number I’s Leadership Institute, 
you are now participating in proven educational programming. You’ll learn from facilitators, staff, volun-
teers, speakers, experts, and most importantly, from other chapter officers in and around your province. 

So enjoy the brotherhood. Take heed of  the education. Set your goals and talk amongst your brothers on 
how best you can improve your chapter in your short time as an active member. Kappa Alpha Order is 
indeed a lifetime experience. But your time in the chapter is fleeting. Make it count! 

Fraternally, 

Larry Stanton Wiese
Executive Director

VISION
Knight Commander

Number I
Active Chapter

Province Commander
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Gentleman’s Code
You are representing your college or university, chapter, province, and the Order.  Remember that all of  
your actions will reflect upon their images. Watch your language. 

Arrive to sessions on time and make sure to bring your manual, something to write with, and nametag. 
Make sure all your chapter members attend as well.  

Be courteous during general sessions and refrain from disturbing others and talking loudly. Do not use 
your phone during general sessions and group discussion meetings. Do post positive ideas, pictures, or 
new thoughts on social media during breaks.

Keep noise down in your hotel or conference center rooms. Your neighbors may or may not be KAs. All 
hotels have contact info for the national administrative office. 

Complete your conference evaluation when you receive your survey link.  Your feedback is important so 
that we can continue to make this program better every year.

Remember, much time and effort has gone in to planning province council and many volunteers are giv-
ing their time this weekend. You are required to attend all activities.

Share your thoughts! 
Get a head start on getting your brothers on board with new ideas and goals. Share what you are learn-
ing at Province Council on social media. Remember, your alumni are watching. Your school is watching. 
Share with them the great plans you are developing!

@KappaAlphaOrder 

/KappaAlphaOrder 

@KappaAlphaOrder 

Kappa Alpha Order Alumni (Official) 

Use the hashtag 
#KAPC15 on all  

social media & tag  
@kappaalphaorder  

as well! 

Social Media
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January 30 – 31
Chiles & Locke – Joplin, Missouri (Missouri Southern State University)
Forester, Irwin & White – Starkville, Mississippi (Mississippi State University)

February 6 – 7
Candler, Feller & Frampton – Louisville, Kentucky (University of  Louisville)
Crawford, Dunwody & Hardeman – Panama City, Florida (Laguna Beach Christian Resort)

February 14 
Neal – Nevada, Reno (University of  Nevada, Reno)

February 20 – 21
Ammen, Graves, Hamilton, Smith & Wood – Lexington, Virginia (Washington & Lee University)

February 27 – 28
Mikell & Walsh – Dallas, Texas (Southern Methodist University)

Province Councils
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Kappa Alpha Order is the Moral Compass for the Modern Gentleman with a lifelong emphasis 
on reverence, gentility, service, leadership, knowledge, perseverance, and excellence. You come to col-
lege with your values intact; you have learned from family and friends what’s right and wrong. While in 
college, KA helps you keep your compass straight, develop your values-set and experiences, and points 
you in a great direction for your future. Then, with our history and your experience, your journey in life, 
forever KA, becomes clear.

Gentility. The men of  Kappa Alpha Order are known as the gentlemen of  the fraternity world. A KA, 
through his gentility, should always be distinguished by his modern chivalric characteristics.

Knowledge. The philosophy of  our Order is that the acquisition of  knowledge and the development of  
character are the great goals of  life. Our focus on the cultivation of  knowledge manifests itself  through 
academic achievement on campus, growth and success in our careers, and the positive impact we have 
in the communities where we reside.

Leadership. We teach our members to be leaders among men, on campus, in their communities, and 
throughout life. Through bravery and self-reliance, KAs strive to lead their lives with honor, and when 
given the opportunity, to lead others with humility, integrity, and justice.

Perseverance. “Onward” is ever our stance despite the danger and difficulty that life often brings. KAs 
understand that anything in life worth attaining will take hard work, dedication, and determination, 
whether in the classroom, the community, or throughout the endeavors of  life.

Reverence. Our founders sought to emulate the ideal Christian gentleman and in so doing recognized 
the importance of  having a deep reverence for God. Our motto, “Dieu et Les Dames” means “God and 
the ladies” and reflects our commitment to the ideals of  modern chivalry as a contemporary order of  
knights.

Service. At the heart of  the code of  chivalry and the fabric of  KA is service to those in need. Through 
community service, volunteerism and commitment to philanthropy, KAs aim to serve those around 
them as students and citizens.

Excellence. Our aim is “Upward” and it is the direction in which we continually strive.  No matter the 
situation or circumstance, KAs work to attain excellence and to overcome the temptation to settle for 
mediocrity. We exemplify this commitment through leadership and service to others, with a vision to 
make the world a brighter place in which to work and live.

Our Values
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Identifying our Values
VALUES:  the moral principles and beliefs or accepted standards of  a person or social group. 

What do you value? 

How do values impact your everyday life? 

Identify 5 different values, explain where you learned them, and why are they im-
portant to you. 

   VALUE  LEARNED FROM  WHY IMPORTANT?

1
2
3
4
5

Understanding your Moral Compass

Discussions
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Can you incorporate KA values in everday life? 
 
See Values & Moral Compass explanation on pg. 4. 

What does “Moral Compass” mean? 

What are Kappa Alpha’s Values? 

Do you live up to your obligations as a member? 

How important is it to live up to your obligations and values? 

Discussions
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Fraternal Values
What is one thing you learned from the ritual session? 

My impression of  my chapter’s initiation is: __Excellent __Good __Fair __Poor

How can your chapter improve your production of  the initiation ceremony? 

Where do we look in our ritual to hold members accountable? 

How do we enforce higher standards with our members using the ritual? 

What does our ritual say? 
What does our ritual say about this situation? 

What do you do as an officer/emerging leader?

Discussions
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Discussions
The forbearing use of  power does not only form a touchstone, but the manner in which an individual enjoys certain ad-
vantages over others is a test of  a true gentleman. The power which the strong have over the weak, the magistrate over the 
citizen, the employer over the employed, the educated over the unlettered, the experienced over the confiding, even the clever 
over the silly - the forbearing or inoffensive use of  all of  this power or authority, or a total abstinence from it when the case 
admits it, will show the gentleman in a plain light. 
 - Robert E. Lee, Practical Founder  (from the Definition of  a Gentleman)

SEVEN VALUES OF KAPPA ALPHA ORDER

Gentility.   Knowledge.   Leadership.  Perseverance.

Reverence.   Service.  Excellence. 

LIST THE VALUES THAT APPLY  
TO THE FOLLOWING STATEMENTS

We have a zero tolerance policy on drugs and drug use for our members and guests.

Our chapter extends bids to members who we welcome as brothers.  Hazing is not a necessary part of  our experi-
ence.

We care about the safety of  our guests.  That includes providing a safe environment for them to enjoy themselves in 
a social atmosphere. 

Controlling the flow of  alcohol limits our liability. This is accomplished by tag/ticket BYOB or third party vendor.

Ladies should never be shown disrespect or treated improperly by a KA.

I am my brother’s keeper, that means holding him accountable.

KA’s are servant leaders; that means helping those around me who are less fortunate.

Using a guest list to limit and control the flow of  people at my events is a good way to ensure I know who is at my 
party.  

While raising money for charity, it is essential to remember our values.

Providing alcohol to others, can put myself  and them at risk.

It is imperative to be forthright and honest when dealing with a campus administrator, National Staff  member, or 
Province Commander.

Bid Day, Big Brother Night, and Initiation are nights which should be remembered and appreciated, not one that 
puts our new brothers at risk.

Kegs, open liquor bars, and bulk quantities of  alcohol leave too much room for tampering with drinks. 

Brotherhood is about a system of  standards and expectations where brothers make me a better person.

Using Values to Guide our Policies
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Discussions
1. Identify potential risks in your chapter:

2. What type of  risk behaviors could happen at the following: 

COMMON EVENTS

Recruitment Events  

Bid Night 

Big Brother Event 

Post-Initiation Event

SOCIAL EVENTS (locations)

KA House 

Off  campus

Out of  town/traveling social event

Hotel

Game day/tailgating 

As an officer, how are you going to enforce the Risk Management Policy for all social events and other 
functions? 

How will you enforce the Risk Management Policy for all events even if  you cannot attend? 

Identifying Risks and Creating an Action Plan
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Discussions
Chapter Assessment & Goals

Survey:  How would you rate your chapter? 
Circle (1-5) and total your rating in the column. 100 total points possible. 
1 - Poor     2 - Below Average     3 - Average     4 - Above Average     5 - Excellence is our Aim! 

ACADEMICS

NEW MEMBER EDUCATION

COUNCIL OF HONOR 

OFFICER TRANSITION 

RECRUITMENT

KNOWLEDGE OF THE RITUAL

INITIATION CEREMONY

CHAPTER FINANCES

ENFORCING KA LAWS & CHAPTER BYLAWS

CHAPTER PARTICIPATION

INVOLVEMENT IN CAMPUS ORGS

RISK MANAGEMENT

COMMUNITY SERVICE

PHILANTHROPY/MDA

COMMUNICATION WITH ALUMNI

HOUSING (OVERALL CLEANLINESS)

PUBLIC RELATIONS/IMAGE

UNIVERSITY RELATIONS

MEMBERS LIVING WITH OUR VALUES

BROTHERHOOD

*A 90-100, B 80-89, C 70-79, D 60-69, F <60                TOTAL

1  2  3  4  5  ____

1  2  3  4  5  ____

1  2  3  4  5  ____

1  2  3  4  5  ____

1  2  3  4  5  ____

1  2  3  4  5  ____

1  2  3  4  5  ____

1  2  3  4  5  ____

1  2  3  4  5  ____

1  2  3  4  5  ____

1  2  3  4  5  ____

1  2  3  4  5  ____

1  2  3  4  5  ____

1  2  3  4  5  ____

1  2  3  4  5  ____

1  2  3  4  5  ____

1  2  3  4  5  ____

1  2  3  4  5  ____

1  2  3  4  5  ____

1  2  3  4  5  ____

_________________
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Assessement continued
Do you agree with your grade? Why or why not? 

Was there an area left off  of  the survey?

How would other students (not KAs) rate your chapter? 

How can your chapter continue to live up to KA’s values? 

GOAL SETTING - KEEPING THEM SMART
“A goal is a dream with a deadline” - Anonymous

SPECIFIC
Specific goals state exactly what you want to accomplish. They are clear and concise. EXAMPLE:  I 
want to buy a used computer. 

MEASURABLE
Measurable goals state what you want and when you want it.  They enable you to measure your prog-
ress at any point along the way.  EXAMPLE:  I will save enough money to buy it before the start of  
spring semester.

ACTION-ORIENTED
Action-oriented goals indicate how they will be achieved.  They specify what you need to do to reach 
your goals.  EXAMPLE:  I will set aside $25 each week.

REALISTIC
Realistic goals are possible.  They are attainable, considering the resources and constraints relative to 
your situation.  EXAMPLE:  I can afford to save this money.

TIMELY
Timely goals allow reasonable time to achieve them, but not so much that you lose focus or motivation.  
Timely goals have a specific deadline.  EXAMPLE:  I will achieve my goal by the end of  this semester.

Discussions
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What are the strengths of  your chapter?  

1. 

2. 

3. 

What are the areas that need to be improved?  

1. 

2. 

3. 

Chapter Goals
Discussions

On the next page, list 3 goals using the SMART steps above and provide 2-3 strategies for 
each on how you would achieve the goal.  

Goals provide overall direction for your position. Strategies help you decide how you are go-
ing to achieve them. 
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GOALS STRATEGIES

1. a.

b.

c.

2. 

3.

a.

b.

c.

a.

b.

c.

Discussions



14

What are the strengths of  my chapter? 

What improvements should be made for my chapter?

What are the duties of  my position? 

What are the goals of  my position? 

How will I best lead in my position? 

Discussions

II III IV V VI VII VIII IX

New Member 
Ed. Committee 

Scholarship 
Committee 

Recruitment 
Committee

Alumni  
Relations  

Committee 

Prudential 
Committee

Risk Mgt.  
Committee

Council of  
Honor  

Committee

I

CHAPTER STRUCTURE

NUMBER I - Shall cause the chapter to obey the laws of  the Order and the lawful requirements of  its of-
ficers; preside at all meetings of  the chapter; maintain good order and decorum; secure in discussion the 
observance of  parliamentary rules; submit questions to a vote at the proper stage; cause meetings to be 
held as prescribed; privately counsel with and advise the chapter officers concerning the decision of  their 
duties; require respect for and compliance with the customs of  the Order. 

NUMBER II - Shall perform any of  the duties of  the Number I in his absence or inability to act and gen-
erally assist the Number I in the discharge of  his duties; count the votes on questions submitted to the 
chapter; report to the chapter violations of  the laws of  the Order when the same are not reported by the 
Number VII; and privately counsel with and advise the Number I concerning the discharge of  his duties. 

Chapter Structure



15

Most Number I’s appoint the Number II to supervise the new member education program for the chapter. 
This brings a lot of  responsibility to maintain a positive program abiding by our laws and risk manage-
ment policy. The main goal is to prepare the new members for initiation. 

NUMBER III - Shall keep full minutes of  the chapter proceedings in a permanent minute book; call the 
role at the opening and closing of  each meeting of  the chapter or the active members thereof; furnish the 
VII during the progress of  each meeting with a list of  absentees upon all roll calls not theretofore pre-
sented him; read the minutes of  the previous meeting; submit his minutes to the chapter for approval and 
signature; and be responsible to the I for the minute book and other records of  the chapter used directly 
in connection with chapter meetings. Number III is the scholarship officer.

NUMBER IV - Writes and keeps copies of  all correspondence. It is his responsibility to submit material 
for publication in the Kappa Alpha Journal. The Number IV is the recruitment officer.

NUMBER V - Chapter historian and is in charge of  the chapter register. Many chapters delegate social 
media to the Number V and a committee. 

NUMBER VI - In charge of  maintaining the chapter’s finances through the Chapter Desktop on Omega-
Fi; filing the Form 990 with the IRS; and is an ex-officio (non-voting) member of  the Prudential Commit-
tee.

NUMBER VII - The chapter’s law officer and parliamentarian. His primary duty is to know the laws 
and customs of  the Order, the by-laws of  the chapter, and the rules of  parliamentary procedure. Has the 
authority to impose fines on his own motion up to specified amounts for various offenses.

NUMBER VIII - Must know the proper entrance to a chapter meeting so that he will only admit persons 
lawfully permitted to be present. He is also in charge of  risk management for the chapter.

NUMBER IX - Directs the initiation ceremony and has an important part in ceremony as well. He is re-
sponsible for preservation of  initiation regalia and chapter room equipment/properties. Also Introduces 
visitors and alumni at every chapter meeting. 

OTHER COMMITTEES

Alumni Relations

Awards & Recognition

Housing

Intramurals

Project Outreach (MDA/Service)

Public Relations

Social Media

_______________________________

_______________________________

_______________________________

REQUIRED COMMITTEE

Prudential Committee

ESSENTIAL COMMITTEES

Scholarship (chaired by III) 

Recruitment (chaired by IV)

New Member Education

The Crusade, Council of  Honor, and/or 

Member Education

Ritual

Risk Management/Social

Discussions
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Initiation Ceremony Proficiency and Usage
An Active Chapter will maintain a proper set of  regalia, read and explain some portion of  the ritual at 
each chapter meeting, and perform the initiation ceremony with a minimum of  75% memorization.

Academic Performance
An Active Chapter will achieve an overall term GPA no less than 2.9.

Membership Growth
An Active Chapter will have a minimum membership of  30 or have a membership level higher than 
that of  the average size of  an IFC chapter on their campus, whichever is greater. 

National Financial Status 
An Active Chapter will remain solvent by maintaining a zero account balance with the National Admin-
istrative Office and all other creditors and shall annually file the appropriate IRS Form 990 by Novem-
ber 15.

Membership Education 
An Active Chapter will have a minimum of  70% of  its total membership attend no less than 2 educa-
tional programs during each term. Acceptable areas of  personal development and/or Kappa Alpha educa-
tion are but are not limited to:  alcohol and drug abuse awareness, hazing prevention, fire-health-safety, risk 
management, time management, personal finance, ritual, Kappa Alpha Laws, leadership, and career develop-
ment.  Attendance at Province Council may satisfy 1 required program.  A Council of  Honor program may 
satisfy 1 required program.

Discussions
Active Chapter Minimum Expectations



17

COLLEGE, CAREERS, AND LEADERSHIP: 
OUR PATH TO ACADEMIC SUCCESS  
Greg Singleton, Assoc. Vice President & Dean of  Students

What are the top 10 reasons why students are dropping out of  college?
•  Too much fun at the expense of  classes and grades
•  A sense of  not belonging; a sense of  isolation, homesickness
•  Academically unprepared; burned-out on education
•  Financial constraints; low on funds
•  Personal family issues
•  Academic climate/fit
•  Choice of  the wrong major; major not offered
•  Lack of  advising and guidance
•  Demands from part-time or full-time employment
•  Move to a different geographic location

Why Do Intelligent Students Sometimes Fail in College?
•  Lack of  motivation
•  Poor time management 
•  Lack of  perseverance--giving up too easily
•  Inability to apply concepts to different situations
•  Inability to complete tasks
•  Fear of  failure
•  Procrastination
•  Excessive dependency
•  Too little or too much self-confidence
•  Inability to delay gratification
•  Lack of  balance between critical, analytical and creative thinking
•  Not enough reading

So…what are the essentials for scholastic excellence?
•  Recruit men who are serious about academic success
•  Set chapter goals related to academic excellence (short and long term)
•  Offer incentives for outstanding scholarship
•  Confront and hold Brothers accountable
•  How do you promote scholastic achievement? 
•  Look at your chapter website…do you promote academic success?
•  Do you publicize and reward brothers who are academically successful?
•  Allocate at least 10% of  your chapter budget to academic enhancement
•  Always rank in the top 10% academically, each semester, on your respective campus
•  Always set your minimum standard each semester as a 2.90 
•  Utilize the resources you have, both on campus, and from KA to enhance your academic standing.

ACTIVE CHAPTER MINIMUM EXPECTATIONS
•  An active chapter will achieve an overall term GPA no less than a 2.90. 

Discussions
Academic Excellence
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•  Each active chapter must achieve a 2.90 overall GPA on a 4.0 scale from the immediate preceding college se-
mester or quarter
•  Any chapter that achieves between a 2.70-2.89 from the immediate preceding college semester or quarter must 
submit a written scholastic plan to address academic deficiencies. This written scholastic plan must be submitted 
to the Province Commander, Deputy Province Commander for Academic Affairs, and the National Administrative 
Office
•  Any chapter that achieves below a 2.70 from the immediate preceding college semester or quarter will lose 
social privileges for one semester or quarter. Social privileges will be reinstated upon future achievement of the 
required GPA standard. Notification of social restriction will be sent to the Province Commander, Deputy Province 
Commander for Academic Affairs, and campus fraternity/sorority professional.
•  If an individual to be elected to membership is classified as a freshman and has not earned any prior university/
college grades, he must have achieved a high school grade point average of a 2.7 on a 4.0 scale or its equivalent to 
join. 
•  If an individual to be elected to membership has earned any prior university/college academic credits, he must 
have achieved a grade point average of a 2.70 on a 4.0 scale or its equivalent to join. 
•  “No active member or member awaiting initiation shall be eligible to attend or participate in any social function 
sponsored by an active or alumni chapter if he has failed to maintain a grade point average of 2.70 on a 4.00 scale, 
or its equivalent, from the immediate preceding college semester or quarter. 
•  A member is ineligible to serve in any office of an Active Chapter if he has failed to maintain a grade point aver-
age of 2.70 on a 4.00 scale, or its equivalent, for the immediate preceding semester or quarter. 

CHAPTER SCHOLARSHIP OFFICER
•  Each chapter is required to have an active Scholarship Chair who also serves as the Number III.

NATIONAL SCHOLARSHIP RECOGNITION 
•  The National Scholarship Trophy will be presented annually to the Active Chapter that achieves the 
highest collective grade point average for the academic year. The name of  the winning Active Chapter each 
year will be engraved upon the trophy and permanently displayed in the National Administrative Office.

•  Scholastic Excellence Awards are presented to each chapter who achieves a semester or quarterly 
grade point average of  at least a 3.25. The Scholastic Excellence Awards will be presented at province coun-
cil for the immediate past spring and fall terms. Chapters will be recognized in The Kappa Alpha Journal.

•  The Scholastic Achievement Awards are given for each semester or quarter that Active Chapter 
achieves a collective grade point average higher than both the All-Men’s and All-Fraternity average or is aca-
demically ranked in the top 25% of  fraternities, and is higher than the Kappa Alpha Order National Average 
at their respective institutions. 

•  Academic Achievement Awards are also awarded to chapters that achieved a 2.80 GPA or higher the 
last two academic semesters.

•  Citation of  Academic Excellence are presented to an undergraduate brother, who maintains full-time 
enrollment status on their respective campus and achieves a 4.0 semester or quarterly grade point average.  
Citations of  Academic Excellence will be presented at province council and the submission of  individual 
eligibility will be the responsibility of  each undergraduate chapter at the completion of  each academic term. 

Discussions
Academic Standards
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Does your personal academic performance set a postive example for other brothers?  
Why or why not? 

What can you do to improve or continue to be a role model for others? 

What is your academic goal for next semester/quarter? 

What is the goal you are setting for your chapter? 
 
What are the common excuses you hear from brothers about why they, or your chapter, are 
not living up to their full potential? 

How does your chapter rank on campus in relation to other fraternities? 

Last semester GPA (KA) ____________
 
All-Men’s GPA    ____________

All-Fraternity GPA  ____________

What do you think your chapter does well in relation to scholarship?

Develop five action goals that can be implemented this spring that will enhance your chap-
ter’s academic success.
1.

2. 

3. 

4. 

5

Improving Academic Performance
Discussions
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THE SCHOLARSHIP ASSESSMENT FOR POSITIVE RESULTS

Does your chapter have a written scholarship program?

Do you have a functioning scholarship chair and committee?

Are new members AND initiated members required to maintain quiet hours (if  you have a chapter facil-
ity) or to keep study hours in a designated location on campus?

Do Big Brothers keep themselves informed about the academic progress of  their respective Little Broth-
ers?

Do you have an academic requirement for all members, not just the officers of  the chapter or new mem-
bers?

Do the new members and initiated members know the academic resources that are available to them on 
campus?

Does your chapter have a printed copy of  the academic resources available from the National Adminis-
trative Office?

Is chapter recognition given to those members who both excel academically and to those members who 
have improved their academic standing over the last term?

Are there fewer than 20% of  the members of  the chapter on academic probation?

Is the chapter GPA above the All-Men’s GPA on campus?

Is the chapter GPA above the All-Fraternity GPA on campus?

Do members who have high GPA’s remain active participants in the chapter, even as juniors and seniors?

Do all officers of  the chapter exceed the minimum GPA requirement to maintain their office?

Do you hold your members accountable if  they fail to achieve a satisfactory GPA each semester?

Do you have an academic standard for your chapter which exceeds the minimum standard expected by 
Kappa Alpha Order?

USE ITEMS YOU DO NOT HAVE CURRENTLY TO ANSWER  
THE LAST QUESTION ON THE PREVIOUS PAGE. 

Sources:  Austin Peay State University, Office of  Student Affairs, Bowling Green State University, Office of  Residence Life/Greek Affairs, 
University of  Miami, Greek Life Scholarship Manual, Theta Chi Fraternity Scholarship Manual, Purdue University, Office of  the Dean of  
Students, Wayne State University, Academic Advisement Center, Riverside Community College, Faculty Guide.

Discussions
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As a chapter officer, how can you impact recruitment through your position? 

What makes your chapter unique compared to other fraternities on campus? 

What qualities/traits does the ideal potential member possess? 

Does your chapter’s strengths align with the type of  men you are trying to recruit? 

Kappa Alpha Laws and policies related to recruitment

Induction (R8-121)
• Induction must be held within 7 days of  extending a bid for membership
• If  a bid for membership is extended outside of  a regular term/semester or near the end of  a regular 

term/semester, induction must be with 10 days of  the beginning of  the next regular term/semester 
• Must complete Report 2 within 48 hours of  the Induction Ceremony 
 
Bid session (8-113, 8-114, 8-115) 
• By secret ballot (ballot box preferred) 
• 100% vote of  acceptance from eligible members 
• If  a member in good standing is absent, he may give his vote privately to the Number I 
• Can only vote for a candidate 4 times within a 24 hour period  

GPA requirements (R9-271) 
• Incoming freshmen must have at least a 2.7 high school GPA
• Potential members with college credit must have a 2.7 GPA from the previous term or semester. 

Recruitment recommendations (8-112) 
“acknowledge all recommendations made by alumni members and contact every individual so recom-
mended for purposes of  his consideration by the chapter” 

Recruiting with Alcohol and Risk Management 
“All recruitment or rush activities associated with any chapter will be non-alcoholic. No recruitment or 
rush activities associated with any chapter may be held at or in conjunction with a tavern or alcohol dis-
tributor as defined in this policy.” 

Improving Recruitment through Operations
Discussions
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Recruitment Committee structure and meeting schedule 
• By geographic region or city 
• Roles and responsibilities of  each member of  the committee

Goals 
• How many bids extended per semester 
• How many bids accepted per semester 
• How many members initiated per semester (retention rate) 
• How many potential members on the names generation list 

Campus policies related to recruitment 
• IFC recruitment policies ex. differed recruitment, mandatory events, registration process ect. 

Recruitment event schedule 
• How many chapter events per semester (both formal rush and informal year round events) 
• Description, budget, date and location of  each event 
• IFC recruitment event schedule 

Budget 
• Cost of  each event, marketing, 1on1 meetings, incentives, scholarship 

Marketing Plan 
• Fliers, banners, email blasts, mailchimp, tableting, social media, chapter website, tee shirts, give-

aways, recruitment videos

Names Generation 
• Create Google Doc
• Incoming freshman list, transfer student list, alumni recommendations, sorority recommendations, 

member recommendations, IFC recruitment registration list 

Summer Recruitment 
• Attend summer orientation
• Summer recruitment events
• Cold calling 

Incentives 
• How will you incentivize your members to actively recruit year-round ex. recognition, gift cards, al-

lowance for 1 on 1’s, parking space ect. 

Recruitment Workshop 
• Plan, schedule and create agenda for the chapter’s recruitment training/workshop

Discussions
Recruitment Plan Template
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It is the burden of  chapter leadership to hold members accountable to the standards of  the chapter and 
the Order.  What are the Standards?
1. 

2.

3.

4.

Minor Offenses (12-114)

Committed by members of  a chapter and tried before/subject to imposition of  penalty by the NUMBER I.  Fur-
ther information found in Title 12 of  the Kappa Alpha Laws. Minor offenses are:

(a) Absence of  a member from any regular or special meeting of  his Active Chapter;
(b) Improper conduct or language at a chapter meeting;
(c) Failure to meet any financial obligations of  the Order or to a chapter within 10 days after due;
(d) Attempting to influence other members to miss chapter meetings or to commit any other offense;
(e) Mutilation or destruction of  or damage to any chapter property;
(f) Commission of  any act contrary to the provisions of  the Constitution, Bylaws or customs of  the  
 Order;
(g) Conduct contrary to the best interest of  the Order or of  the chapter;
(h) Neglect or abuse of  authority in performing the duties of  any office; and
(i) Drunkenness, swearing, obscene language, gambling, or any other act contrary to any federal,  
 state, municipal, college or university law, ordinance, rule or regulation applicable thereto, in,  
 about or upon the premises occupied or used by the Active Chapter as a chapter house, meeting  
 place or residence.  

Discussions
Overview of  Major and Minor Offenses
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Major Offenses (12-122)

Committed by members and are formally tried before his chapter or the Executive Council. A member may be 
tried by his chapter for a major offense committed while he was associated with the chapter within 6 months after 
his association terminates. A major offense under 12-122(a), however, can be tried within 2 years after his asso-
ciation terminates. ALL offenses that are not minor, are considered major. Further information found in Title 
12 of  the Kappa Alpha Laws. Major offenses are:

(a) Willful and persistent neglect to meet financial obligations to the Order or to an Active Chapter  
 or to comply with the lawful  requirements made in accordance with the Kappa Alpha Laws or  
 customs of  the Order;
(b) Disparagement or defamation of  the Order, a member or a chapter of  the, Order, or damage to  
 Order property 
(c) Drunkenness at a chapter meeting;
(d) Hazing; 
(e) Pawning any badge, insignia or other jewelry bearing the name, initials or coat-of-arms of  the  
 Order
(f) Unnecessary or ill-advised conversation about the affairs of  the Order with a person who has  
 been suspended or expelled from the Order 
(g) Discussing unnecessarily any affairs of  the Order or of  a chapter with persons not members of   
 the Order 
(h) Criminal or ungentlemanly conduct 
(i) Failure of  the I and VI to remit to the Executive Director an initiation fee within seven days prior  
 to initiation or an uninitiated member fee within 30 days of  its payment to the Active Chapter
(j) Conduct which is vitally against the best interest of  the Order, including commission of  any act  
 contrary to the provisions of  the Constitution, Bylaws or customs of  the Order
  
Major Offense Trials
• Can only be tried once
• Accused automatically given a trial, unless he waives his trial in writing
• Any member can charge another
• Charges can be verbal or written to the trial body
• Number VII or another designated member by the I will prosecute
• The accused can be represented by any initiated brother
• Number I is judge in a trial before the active chapter
• Knight Commander is judge in a trial before the Executive Council

Discussions
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As we celebrate the 150th anniversary of  Kappa Alpha Order, we are also approaching our 40th anniver-
sary of  Kappa Alpha Order’s commitment to the Muscular Dystrophy Association (MDA).

Since 1975, through the dedication and hard work of  our members, the ac-
tive chapters of  Kappa Alpha Order have raised over $4,000,000 to benefit 
the Muscular Dystrophy Association. We are approaching a milestone in the 
history of  the Order. The dedication of  your chapter and its members are 
necessary in making this year our best year for MDA.

Please contact the Executive Director of  your chapter’s local MDA office to 
retain a list of  upcoming events in your community. Also, please note this 
location is where your chapter should direct/send all contributions.

I strongly encourage all of  you to participate in an MDA event. The Muscular Dystrophy Association is a 
great way for the undergraduate members of  Kappa Alpha Order to participate in a nation-wide service 
project. I wish all of  you great success with your upcoming MDA events and all your future endeavors.

Project Outreach
Muscular Dystrophy Association

Operation Crimson Gift

Other Project Outreach endeavors
We know each of  your chapters have unique endeavors and groups you support locally. The Order sup-
ports these following causes as worthy endeavors true to our values and the Order, as well as relevant to 
our membership:

• Support a woman’s shelter or any other woman’s saftey program in 
your community

• Raise funds for Camp Southern Ground, Brother and musician Zac 
Brown’s children’s summer camp

• Raise funds for Septembeard, an effort aimed at eradicating prostate 
cancer

• Raise funds or support a military veterans support organization or 
otherwise support our U.S. Armed Forces

Operation Crimson Gift is a nationwide blood drive within the Order. Your chapter’s event can take place 
during the spring or fall semesters. Blood drives are usually organized several times during the year 
within your community or college campus. Take advantage of  local blood drives or plan a Kappa Alpha 
sponsored campus-wide event. In the spirit of  competition, the Knight Commander will be awarding the 
Knight Commander’s Cup to the chapter displaying an outstanding level of  participation.  All chapters’ 
reaching 100% participation no matter what the size of  the chapter will be recognized and included in 
the Crimson Gift Century Society.
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Education

Finances
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Risk Management
The Risk Management Policy of  Kappa Alpha Order, adopted by the Executive Council pursuant to R16-118, mirrors that 
of  FIPG, Inc., and shall apply to all entities and all levels of  fraternity membership. All members of  Kappa Alpha Order 
are expected to follow all applicable laws of  the state, county, parish, city and institution of  higher education. It may be 
found as Appendix 401 of  the Kappa Alpha Laws and includes the following provisions:

ALCOHOL AND DRUGS
1. The possession, sale, use and/or consumption of  alcoholic beverages while on chapter premises, or during a frater-
nity event, in any situation sponsored or endorsed by the chapter, or at any event an observer would associate with the 
fraternity, must be in compliance with any and all applicable laws of  the state, county, parish, city and institution of  higher 
education, and must comply with either BYOB or Third Party Vendor guidelines.

2. No alcoholic beverages may be purchased through or with chapter funds nor may the purchase of  same for members 
or guests be undertaken or coordinated by any member in the name or on behalf  of  the chapter. The purchase or use of  
a bulk quantity or common sources of  such alcoholic beverage, for example kegs or cases are prohibited.

3. Open parties, without specific invitation, where alcohol is present are prohibited. Open parties have been defined as 
those functions at which the guest to member ratio exceeds three-to-one.

4. No chapter members, collectively or individually, shall purchase for, serve to, or sell alcoholic beverages to any minor 
(i.e., those under the legal “drinking age”).

5. The possession, sale and/or use of  any illegal drugs or controlled substances by a member are strictly prohibited.  

6. No chapter may co-sponsor an event with a distributor of  alcohol, charitable organization or tavern (tavern defined as 
an establishment generating more than half  of  its annual gross sales from alcohol) where alcohol is given away, sold or 
otherwise provided to those present. This includes any event held in, at or on the property of  tavern, as defined above, 
for the purposes of  fundraising. However, a chapter may rent or use a room or area in a tavern, as defined above, for an 
event held within the provisions of  this policy, including the use of  a third party vendor and guest list.

7. No chapter may co-sponsor or co-finance or attend or participate in a function where alcohol is purchased by any of  
the host chapters, groups or organizations.

8. All recruitment or rush activities associated with any chapter will be non-alcoholic. No recruitment or rush activities 
associated with any chapter may be held at or in conjunction with a tavern or alcohol distributor as defined in this policy.

9. No member or pledge/associate/new member/novice shall permit, tolerate, encourage or participate in “drinking 
games”.

10. No alcohol shall be present at any member awaiting initiation/pledge/new member program or activity of  the 
chapter. This includes, but is not limited to, activities associated with “bid night”, “big brothers - little brother” events or 
activities, “family” events or activities and initiation.

HAZING
No chapter, student or alumnus shall conduct nor condone hazing activities. Permission or approval by a person being 
hazed is not a defense. Hazing activities are defined as: “Any action taken or situation created, intentionally, whether on or 
off  fraternity premises, to produce mental or physical discomfort, embarrassment, harassment or ridicule. Such activi-
ties may include, but are not limited to, the following: use of  alcohol; paddling in any form; creation of  excessive fatigue; 
calisthenics, physical and psychological shocks; use of  pledge books or signature books, quests, treasure hunts, scavenger 
hunts, road trips or any other such activities carried on outside or inside the confines of  the chapter house; wearing of  
public apparel which is conspicuous and not normally in good taste; engaging in public stunts and buffoonery; morally 
degrading or humiliating games and activities; and any other activities which are not consistent with fraternal law, ritual 
or policy or the regulations and policies of  the educational institution.”
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SEXUAL ABUSE AND HARASSMENT
The fraternity will not tolerate or condone any form of  sexist or sexually abusive behavior on the part of  its members 
whether physical, mental or emotional. This is to include any actions, activities or events, whether on chapter premises or 
an off-site location which is demeaning to women or men, including but not limited to verbal harassment and sexual as-
sault by individuals or members acting together. The employment or use of  strippers, exotic dancers or similar, whether 
professional or amateur, at a fraternity event as defined in this policy is prohibited.

FIRE, HEALTH, AND SAFETY
1. All chapter houses shall, prior to, during and following occupancy, meet all local fire and health codes and standards.

2. All chapters must have posted by common phones and in other locations emergency numbers for fire, police and am-
bulance and should have posted evacuation routes on the back of  the door of  each sleeping room.

3. All chapters shall comply with engineering recommendations as reported by the insurance company or municipal 
authorities.

4. The possession and/or use of  firearms, archery equipment, incendiary devices such as fireworks or explosive devices 
of  any kind within the confines and premises of  the chapter house are prohibited.

5. Pets are not permitted in any chapter house, lodge or facility.

SPECIAL EVENTS
Special events are defined as any event/function (1) where alcohol will be present, and the guest to member ration 
exceeds three-to one; (2) involving athletic events or competitions; or (3) that involves any activity that is deemed to be 
potentially hazardous by the Alumnus Adviser, the Alumni Advisory Committee, the Province Commander, the Executive 
Director, or the Order’s insurance broker.

Any chapter wishing to host a special event must do the following:
1. Complete a comprehensive, written description of  the event and forward it to the Province Commander and the 
Executive Director for review and approval. This information must be received by the Executive Director at least 60 days 
prior to the event; and;

2. Secure a Special Events Insurance Policy (“Policy”) or pay a risk management assessment fee in an amount to be de-
termined by the Order’s insurance broker. If  the Policy option is selected, the Policy shall be in the amount of  $1,000,000 
available through the Order’s insurance broker and shall name Kappa Alpha Order, a Virginia Corporation, as an addi-
tional insured.

EDUCATION
Each student member, associate member and pledge shall be instructed annually on the Kappa Alpha Order Risk Man-
agement Policy. A copy of  the Risk Management Policy shall be available on the fraternity website. 
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Leadership Education

The second oldest fraternity leadership school in the nation, NLI has occurred in 
various formats since 1946. The focus of  the Institute is to educate and empower 
the I’s to understand their role and responsibility as the chapter’s highest elected 
officer, recognize the tools and support systems provided, and to understand the 
standards and policies of  operating an active chapter. NLI was held on January 
8-11, 2015.

This spring seven regional meetings are taking place across country to educate 
our officers and emerging leaders.  Participants will participate in officer training, 
leadership, risk management, recruitment, ritual, scholarship, member education, 
and values based education.  Kappa Alpha Laws 7-215 state that all nine officers 
are required to attend unless excused by the Province Commander.   

ELA utilizes leadership sessions, peer education, experiential learning, operational 
tracks, and service learning. The Academy also provides training for our IIs, offer-
ing the best and innovative ways to improve new member education as well as peer 
facilitator opportunities for seasoned chapter leaders. ELA takes place in Lexington, 
near our founding site, Mulberry Hill & on campus at Washington & Lee and VMI. 
June 12-15, 2015.

Stewards of  the Order standardizes education on the customs of  the Order for our 
undergraduates and alumni.  This intense, eight-hour workshop focuses on the 
symbolism and philosophy of  the ritual, daily application, and the production of  the 
initiation ceremony. To become “Stewards” of  the Order, participants must pass an 
oral exam. A Steward receives a completion certificate and lapel pin. June 12-15, 
2015.

The Crusade is our total membership development program designed to provide our undergraduates 
with educational opportunities throughout college. Based on the customs of  the Order, the program 
emphasizes gentility, knowledge, leadership, perseverance, reverence, service, and excellence. A mem-
ber of  Kappa Alpha Order begins The Crusade immediately after he is inducted. He begins with the first 
phase, Voyage for Brotherhood and moves sequentially through the remaining three phases, Honor 
Bound, Quest for Leadership and The Journey Beyond, while in college. 

The RoundTable experience is an educational immersion into the Crusade program held during ELA. It 
is designed to educate and motivate the ‘Crusade Commanders,’ who are responsible for overseeing and 
ensuring the success of  the program in their chapter. The RoundTable provides an opportunity for broth-
ers from around the country experience a well-executed Crusade experience. June 12-15, 2015.

The Order’s educational programming is an intentional training schedule designed to deliver targeted and timely educa-
tion to our chapters and members, affording them the best possible opportunity learn, develop, and lead effectively.
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Ten Years at Mulberry Hill
THANK YOU 

Thank you to the KAOEF for providing support needed to hold these enhanced Province 
Councils!

LEADERSHIP EDUCATION
The KAOEF provides funding annually for educational programs including:   

Number I’s Leadership Institute, Emerging Leaders Academy, enhanced Province 
Councils, and The Crusade. 

SCHOLARSHIPS & INTERNSHIPS
The KAOEF provides scholarships annually to deserving members and  

funds the E. Fleming Mason Memorial Internship Program in Washington, D.C. 

ALL programs and benefits are funded through alumni donations, annually given,  
for the benefit of  the Order. 

The KAOEF is a 501(c)3 charitable organization. Executive Director Larry Stanton Wiese leads 
day-to-day administration and is assisted by Chief  Development Officer Ben W. Satcher, Jr. and two 
Directors of  Development, Andrew P. Carr and Stuart F. Whetsell.

The KAOEF is governed by a Board of  Trustees which is comprised of  alumni who volunteer their 
time and see to it that gentlemen like YOU are given the best training in the fraternal world. 

Learn more and donate today at www.KAOEF.org/donate! 
 

Ask about becoming a Foundation Chapter and receiving benefits and  
recognition within the Order! 
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ON THE COLD AFTERNOON OF DECEMBER 
21ST, eighteen hundred sixty-five, a band of  young
men, called by the leadership of  James Ward
Wood, our Chief  Founder, gathered near the
handsome, columned buildings on the campus
of  Washington College in Lexington, in the
beautiful Shenandoah Valley of  Virginia. On
that December day those students founded a
fraternity they would call KA, and swore their
bonds of  brotherhood. James Ward Wood,
William Archibald Walsh, William Nelson Scott,
and Stanhope McClelland Scott, our Founders,
thus began the splendid one and a half  centuries
of  a fraternity that within two years was
transformed into an Order of  Knights by another
member, the gifted, cultured and profound
thinker, our Practical Founder, Samuel
Zenas Ammen. These knights had the great
fortune to be influenced by living in the daily
presence of  the president of  the College, that
towering figure of  a chivalrous gentleman,
great leader, military hero, educator, and both a
Southern and an American patriot, Kappa Alpha
Order’s Spiritual Founder, Robert Edward Lee.

The lofty influences motivating these men,
particularly Samuel Zenas Ammen, resulted in
Ammen’s brilliant concept of  modern knighthood,
revealed in the matchless, deeply moving
and inspirational initiation ceremony. In this
experience a young man is given a rich guide
to mental and spiritual growth, is challenged
to become a leader of  men, to be all that he can
be, for himself  and for others and for God and
country. It is asked of  the initiate that when his
earthly journey ends he has made a positive
difference, that he has lived, and lived well.

The six Founders, in those early, harsh years of
the 1860’s, could not truly have envisioned that
what they accomplished, the difference that they

would make to the more than 160,000 knights
who have been inspired by the philosophy of
Ammen’s magnificent drama. Nor could they
truly have envisioned that the Kappa Alpha Order
would expand from the South to the North, from
the Atlantic shores to the waters of  the Pacific
as a national Order, and that it would become an
acknowledged leader of  the splendid, uniquely
American, college fraternity system. 150 years
of  growth and adapting to changing times,
while never departing from the Order’s timeless
philosophy. In this Sesquicentennial Year
Kappa Alpha Order, and all KAs, may take
boundless pride.

Brothers, Knights of  the Kappa Alpha Order, 
please rise.

Brothers, let us lift our glasses of  pristine water
and salute, honor and proudly proclaim our
gratitude to our Founders:
 Chief  Founder James Ward Wood,  
 William Nelson Scott,
 William Archibald Walsh, and
 Stanhope McCelland Scott.

To our Practical Founder, the brilliant
Samuel Zenas Ammen.

To our Spiritual Founder, the insurmountable
Robert Edward Lee.

To all those brother knights who, over one and
a half  centuries, have carried forward the charge
to aim for excellence in our Order.

And, to our beloved Kappa Alpha Order.
Brothers, drink.

The Sesquicentennial
Toast
by Dr. Idris Rhea Traylor, Jr. (Gamma Chi - Texas Tech ‘70) 
Former Knight Commander


